
Safer Slough Partnership 
Strategic Goals 2019 - 2020 

Vision:           Slough is a town in which all people feel safe and secure  

Mission:  To focus on reducing crime, violence and harm, increasing community resilience so that people are able to help each 
 other to live in a diverse, evolving and vibrant community.  

 
Drivers 

 

Funding 
 

Partner’s 
Priorities  

 
Political 
agenda  

 
Safeguarding  

 
Public 

Concern   
 

Projects 
 

Changes in 
criminal 

behaviour 
 

Available 
information 

 
Resources 

 
Global 

developments 
 

Global crisis 

 

Stakeholders 
What must we achieve 

for them? 

We will develop clear 
stories and partnership 
communications plan – 

‘You said, we did’ 

JW/SG 3 

We will identify shared goals 
in order to eliminate 
duplication, increase 

effectiveness and service 
delivery  

GT 4 

The SSP priorities will 
support and enhance 
partners corporate 

priorities    

GT 5 

Emerging Risks   Protecting People    

JW/SG 1 2 JW/SG 

Slough 
Brand – 

Safe, Secure 
Community  

PS 6 

We will build 
stronger 

influential 
connections 

BJ 7 

We will ensure that our 
partnership delivery 
mechanisms offer 

robust, effective and 
sustainable solutions  

GT 8 

We will 
communicate 
our successes 

with pride  

GM 9 

We will be 
more 

responsive, 
agile and 

creative in our 
work 10 GT 

Capabilities 
What do we need to 

excel? 

Our teams will 
have the right 
expertise and 

capacity  

GD 11 

Through analysis we 
will advance our 
understanding of 

existing and potential 
crime threats  

SG 12 

We will develop 
new partnership 

performance 
monitoring 
frameworks  

JB 13 

We will build an ideas-driven 
culture based on more in-

depth and up-to-date 
knowledge of crime and 

community safety 
developments GT 14 

Skills 
Where do we need to 

develop in order to 
excel?  

We share 
information to 

help aid 
understanding in 
order to identify  

sustainable 
solutions  

We will develop 
strong case 
studies and 

project 
information  

We will 
invest in 
research  

 

JW/SG 15 

We will work in 
partnership, 

using the skills 
and abilities 

available  
GD 17 

We will ensure that 
as a partnership we 

have the right 
mechanisms to 

deliver  
SG 18 

Resources 
How do we ensure we 

are resourced 
appropriately? 
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